
Staffordshire Health and Wellbeing Board 
Draft Forward Plan 2014/15

Board 
Meeting date

Needs Assessment 
and Planning

Performance 
Management

Assessment of 
Commissioning 
Intentions

Promoting Integrated 
Commissioning

Other Items

Joint Mental Health and 
Wellbeing Strategy
Children’s Strategy

July 2014 Follow up on 
Outcomes

Focus 
Session:- 
Drugs and 
Alcohol

Assessment of CCG, 
County Council and 
Area Team Plans

Update from ICEG

Final 
Recommendations 
on Locality Working

October 2014 JSNA Refresh Focus 
Session:- 
Priority 2

Better Care Fund 
Section 75 Agreements

January 2015 Focus 
Session:- 
Priority 3

Annual Report from 
Staffordshire 
Safeguarding 
Children’s Board

April 2015 Refresh of Joint Health and Wellbeing 
Strategy/ Overall Assessment of 
Performance

Further detail will be developed through the ongoing discussions around overall programme governance.


